
MATHEWS VA250 COMMITTEE 
AGENDA – 25 AUGUST 2023 MEETING 
MATHEWS PUBLIC LIBRARY – 3PM 
 
1.  Minutes approval (previously forwarded by Reed Lawson to all Committee members) 
 
2.  Report by Tom Edwards on Cricket Hill 
 
3.  Report by Sandy Warhol on music research 
 
4.  Report by Fred Lyon on 501(c)(3)/fundraising issues 
 
5.  Report by Fred Lyon and Joe Syslo on tentative timelines and September 8 proposal 
     (timelines forwarded to all Committee members) 
 
6.  Committees 
           Approve structure 
           Committee by committee discussion of roles with  
              initial responsibilities  
            Meeting schedules 
 
7.  Old business 
            Letter to local museums, etc. about partnering with 250 (copy forwarded) 
 
8..  New business 
 
ADJOURN 
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